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To connect with a current group leader, please either:

*Contact the church office – office@hillschurch.org

*Realm:  Go to the “Search” bar and/or icon at the top

 Enter the Group Name

 

 Or

 Select “Groups” option

 “Find Groups”

 This will take you to the listing of all groups

 and their leaders.

mailto:office@hillschurch.org


Friends,

One of the defining features of a Congregational Church is that the 
members run the church. The Hills Church does not answer to a 
bishop or a presbytery. The members, when they gather in a 
congregational meeting, are the ultimate governing authority of the 
church. That means the church is only as strong as its volunteers who 
make it work. 

This booklet is designed to answer questions you might have about 
how the Hills Church governs itself. It explains the structure of the 
church and how it all fits together. My hope is that, as you peruse the 
descriptions, you will hear God calling you to serve with your own 
unique gifts. Each year at the Annual Meeting in January, the 
congregation votes on many of its leadership roles for the coming 
year. There are a lot of positions to fill. We cannot do it without you. 

Serving in one of these volunteer positions not only helps the church, 
it is also a wonderful way to meet new people and deepen 
connections with those you already know. I have heard, time and 
again, members say that they really felt they knew the church only 
after they served faithfully on a board or ministry team. 

I am around to answer any questions you might have about serving 
at the church. Thank you for heeding the call. 

Rev. Jonathan Page
May 2026 
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GOVERNING GROUPS 

AT THE HILLS CHURCH

Church Council

Sits at the center of the organization as the main governing body of the 

church, acting on behalf of the congregation between congregational 

meetings. The Council also supports several Special Ministry Teams and 

one Advisory Board. The Moderator team oversees the Council which also 

includes church officers and At-Large members, all elected positions. As 

needed, Church Council may appoint working groups or task forces to 

address shorter term issues facing the church.

Support Boards

Carry out the core ministries of the congregation:

• Spiritual Care/Deacons – spiritual care and worship

• Stewards – church operations

• Christian Service – outward service

• Faith Formation – education and spiritual development

The boards also provide guidance and support to their respective Ministry 

Teams. Board members are elected or appointed.

Ministry Teams

These teams carry out specific, well-defined, ministries of the Church.  

Each is aligned with the appropriate Support Board and provides a wide 

range of opportunities for people to engage in the ministries of their choice. 

They are fluid in nature, with no elected participants but only those who 

volunteer and feel called to the ministry in question.

Special Ministry Teams

These teams support essential church operations and involve members 

who have specific knowledge and experience to manage these areas. 
Special Ministry Team members are elected or appointed.

Last Reviewed June 2026

5



Church Council and Officers  

Special Ministry Teams: 

Delegates

Participation & Involvement 

Personnel 

Safe Church 

Realm Support Team, working group 

Nursery School Advisory Board

Spiritual Care Support Board/Deacons 

Ministry Teams: 

Care Team 

Community Hour 

The Hills Bells 

Membership 

Music Ministry

Parish Life 

Seniors Ministry 

Ushering 

Special Ministry Team: Pastor-Parish Relations 

Stewards Support Board 

Ministry Teams:   

Development Ministry

Livestream Technology 

Property

Christian Service Support Board 

Ministry Teams:

African Indian Alliance 

Christmas Gifts for Low-Income Families 

Collections 

Family Promise  

The Green Team

Habitat for Humanity

Honduras Hope 

Hunger Ministry 

Justice and Action

Pumpkin Patch 

Faith Formation Support Board 

Ministry Teams: 

Arts Ministry

Children’s Ministry Team

Youth Ministry Team

BOARDS & TEAMS

Last Reviewed June 2026
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CHURCH COUNCIL & 
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CHURCH COUNCIL AND 

OFFICERS

DESCRIPTION
Church Council is the principal governing body of the church, representing the 

membership of the congregation between congregational meetings. The 

Council is responsible for all governing decisions which are beyond the scope 

of other governing bodies within the church. With concern for the mission of 

the church in its entirety, the Council works in consultation with the Support 

Boards, Special Ministry Team, and clergy to: establish and implement the 

overall policies of the Church; coordinate church activities and operations, 

including its Support Boards and Ministry Teams; engage in long-range 

planning; approve the church budget for presentation to the church 

membership; call meetings of the church; and more. Church Council oversees 

four Special Ministry Teams: Delegates, Participation & Involvement, 

Personnel, and Safe Church. The Council also appoints At-Large members of 

the Wellesley Nursery School in the Hills Advisory Board. The Church Council 

may also appoint task forces or study groups as deemed appropriate.

TEAM MEMBER PROFILE
The Hills Church elects nine (9) members at the Annual Meeting.  Only active 

members may be elected to Church Council.  It is desirable that Church 

Council members have knowledge of church life and prior experience serving 

on Support Boards and/or Ministry Teams, preferably in a leadership role.

The Council is comprised of five (5) church officers, including the three 

members of the Office of the Moderator (Moderator, Rising Moderator, Former 

Moderator), the Clerk and Treasurer. In addition, there are four (4) At-Large 

Council members.  The Senior Minister and a Clerk Emeritus serve as ex 

officio members of Church Council.

OFFICERS OF CHURCH COUNCIL

Office of the Moderator
One person is elected each year to serve a three-year term, passing through 

the positions of Rising Moderator, Moderator, and Former Moderator. Each 

position serves as a voting member of Church Council. The Moderator 

presides over all business meetings of the congregation, serves as the chair of 

Church Council, and presents the report of the Church Council at the Annual 

Meeting. 

8



Treasurer

The Treasurer is responsible for the money and related documents flowing 

through the Church.  They ensure that accounting is done well, of sound 

practice, and carried out efficiently.  They present the Treasurer’s report at 

the Annual Meeting. The Treasurer is an elected position and a voting 

member of the Church Council.

Clerk

The Clerk is responsible for creating and keeping a complete record of all 

business meetings of the Church and the minutes of all meetings of the 

Church Council, the Stewards Support Board, and the Spiritual Care 

Support Board. The Clerk is an elected position and voting member of the 

Church Council.

Clerk Emeritus 

Provides historical perspective as requested by the Church Council and 

perform the duties of the Clerk during the time both the Clerk and Assistant 

Clerk are unable to perform them.

At-Large Council Members

Four elected At-Large Church Council members serve as voting members 

for four-year terms. The At-Large members participate in the work and 

discussion of the Church Council. They also serve as conduits of 

information between the Support Boards and Council and vice versa.  

In addition to the church officers on the Council, there are two other slate-

elected officer roles, Assistant Treasurer and Assistant Clerk, who do not sit 

on the Council but assume the duties of the official role whenever the Clerk 

or Treasurer is unable to perform them.

TIME COMMITMENT

Church Council meets on the third Tuesday, every-other month from 

January - November with one additional meeting in December.

CONTACT: 

Moderator@hillschurch.org or the Church Office: office@hillschurch.org

CHURCH COUNCIL AND 

OFFICERS

Last Reviewed June 2026
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DELEGATES
Special Ministry Team

DESCRIPTION

From time to time the church may seek to be formally represented beyond 

the church body. For this purpose, Delegates are identified by the 

congregation. When duly elected and installed as representatives of the 

church, Delegates are authorized to vote on behalf of the church at 

meetings of the SNEUCC (Southern New England Conference of the 

United Church of Christ) and other UCC or ecumenical gatherings, seeking 

guidance from Church Council or the congregation as appropriate. 

Delegates may also be asked to represent the church at local ecclesiastical 

councils, ordinations, and installation services. 

TEAM MEMBER PROFILE

Church membership required. Delegates are nominated by Participation & 

Involvement and elected on the slate at the Annual Meeting to serve a one-

year renewable term. The role of Delegate is one elected position that is 

not mutually exclusive with any other elected position – that is, a Delegate 

can also hold a position on a Support Board, Church Council, as an Officer, 

or any other nominated role.

TIME COMMITMENT

In the spring and fall the SNEUCC hosts one-day conferences on a variety 

of topics. SNEUCC also hosts its annual meeting in June of each year. 

Following each meeting, Delegates submit reports to Church Council 

identifying any learnings or observations that might inform the work of the 

ministries and governance of the Hills Church.

SUPPORTED BY: Church Council

Last Reviewed May 2025
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PARTICIPATION & INVOLVEMENT 

Special Ministry Team

DESCRIPTION

The mission of the Participation & Involvement Special Ministry Team (P&I) is to 

foster participation in all church activities, encouraging people to recognize their 

own call to support the work of the church, to grow in their own leadership 

capacity, and to find their own passion for God’s work in our midst and in the 

world. P&I works with our ministers, Moderator Team, Support Boards, Special 

Ministry Teams, and individual members to help match those who want to serve 

with those who have needs for service. P&I is responsible for presenting the slate 

of candidates for the Support Boards, Church Council, Special Ministry Teams, 

and church officer positions at the church’s Annual Meeting in January of each 

year.

TEAM MEMBER PROFILE

Church membership required. P&I team members should have a broad 

knowledge of the church’s activities and be able to encourage others to deepen 

their own faith experience through participation with others at the church.

TIME COMMITMENT

The committee meets approximately three or four times a year, from September 

through January, to assemble and finalize the nominee list.

SUPPORTED BY: Church Council

Last Reviewed June 2026
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PERSONNEL 

Special Ministry Team

DESCRIPTION

The Personnel Special Ministry Team works with the Senior Minister, Office of the 

Moderator, church staff, Support Boards and other entities in the church to define 

job responsibilities, recruit staff, and set competitive and equitable compensation 

levels for the church’s clergy and staff. In addition, the Personnel SMT helps to 

establish parameters for job reviews and performance evaluations and, when 

necessary, seeks legal advice on employment law issues. 

One of the key responsibilities of the Personnel SMT is reviewing and 

incorporating competitive market data to ensure that compensation for all 

categories of Hills Church employees - both non-clergy and clergy - is 

competitive, fair, and equitable. The SMT is also responsible for ensuring that 

employee benefits offered to church staff members, such as health insurance and 

vacation days, are competitive and appropriate. In addition to the foregoing, the 

Personnel SMT is responsible for ensuring that the church’s policies comply with 

all applicable laws and regulations.

TEAM MEMBER PROFILE

Church membership required. We seek church members to serve on the 

Personnel SMT who are committed to the church’s mission and to creating and 

maintaining a supportive work environment for our staff and clergy. Professional 

personnel management experience is warmly welcomed but not a requirement for 

serving.

TIME COMMITMENT

The committee meets periodically from September to June. These meetings are 

typically held in the evening.

SUPPORTED BY: Church Council

Last Reviewed September 2025
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SAFE CHURCH 

Special Ministry Team

DESCRIPTION

The Safe Church Special Ministry Team’s mission is to provide a safe and 

positive environment for the members of the Hills Church. The Safe 

Church Team is focused on trying to ensure the safety of our congregation 

through security updates in our building and providing monitoring of 

Sunday morning services. We periodically sponsor safety training sessions 

in the church. We welcome volunteers to participate on our Safe Church 

team. As people of faith all church members have an obligation to respect 

the dignity of every human being. Where the young members of our 

church, who may be particularly vulnerable, are involved we expect the 

adults of the church community to consider the health and well-being of 

these children and youth at all times.  

TEAM MEMBER PROFILE

Church membership required 

TIME COMMITMENT

Twice yearly meetings 

SUPPORTED BY: Church Council

Last Reviewed August 2025
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REALM SUPPORT TEAM

Working Group of Church Council 

REALM SUPPORT TEAM

Working Group of Church Council 

DESCRIPTION

The Realm Support Team (RST) was formed as the Realm Launch Team in late 

2023 to assist in preparing and launching the newly licensed Realm database from 

vendor ACS Technologies. 

The RST’s purpose is to engage the congregation in using the Realm database 

platform and to support them in doing so. Our overall goal is to ensure that the 

database serves as an effective tool in connecting church members with each other 

and church staff, thereby facilitating and enhancing the life of the church. 

As such the RST works not only with the congregation but with Church 

Administrator Andrea Bellarosa as our partner on all Realm issues. Team members 

focus their efforts on the design and use of Realm features that reflect the Hills 

Church membership, culture, and activities; marketing and outreach to attract and 

engage members with use of the database, including presence in church e-mails, 

the church website, the Order of Worship, FAQ user guides, etc.; acting as the first 

line of defense on Realm congregational support; membership categorization and 

management as captured and reflected in the database; tracking and sharing 

Realm performance metrics; assisting with development of online church directory 

through photography and related efforts; and more. 

TEAM MEMBER PROFILE

Interest and/or experience in information technology, including databases, preferred 

but not required. We seek members of any age as well as fresh ideas and 

perspectives that will help make the most of this technology asset in church life. 

TIME COMMITMENT

Meet online for 60-90 min. approximately 5-6 times during the church program year 

(Sep-Jun), plus participate in other Realm support events and programs as needed. 

Between meetings members carry forward their respective areas of responsibility. 

SUPPORTED BY: Church Council

CONTACT: realmsupport@hillschurch.org  or the Church Office

Last Reviewed June 2026
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WELLESLEY NURSERY SCHOOL 

IN THE HILLS ADVISORY BOARD
Advisory Board, under Church Council

DESCRIPTION

The Wellesley Nursery School in the Hills Advisory Board overseas the 

efficient and proper operation of the Wellesley Nursery School in the Hills, 

which is a licensed non-denominational preschool open to the general 

public. The Director of the School reports to the Senior Minister. The 

Director, Senior Minister and a Moderator are ex officio members of the 

Advisory Board. There are also a minimum of four at-large members, 

serving staggered three-year terms. At large members are nominated by 

the existing Board and appointed by Church Council. Key actions of the 

Advisory Board, acting on the recommendations of the Director, are to set 

tuition, approve teacher compensation, and recommend to Stewards the 

operating budget of the School. The Board also establishes the 

compensation of the Director.

TEAM MEMBER PROFILE

Work experience in elementary or early education is a plus, as is recent 

family experience with young children or grandchildren. Commitment to the 

importance of early education and love of children is essential. It is 

desirable that some of the Board members have financial experience.

TIME COMMITMENT

The Advisory Board has four regular Zoom meetings a year. Additional ad 

hoc meetings are sometimes required. Board members are encouraged to 

attend the annual Teacher Appreciation luncheon in May and occasional 

events with parents and students.

AFFILIATION: Church Council

Last Reviewed June 2026
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SPIRITUAL CARE SUPPORT 

BOARD / DEACONS 

DESCRIPTION

As ordained representatives of the church, Deacons assist the ministers in leading 

the congregation spiritually by:

• Welcoming new members

• Distributing Communion, witnessing and welcoming at Baptisms and 

Memorial Services

• Delivering weekly and holiday cards and flowers

• Coordinating lay-led worship services

• Organizing Memorial Receptions

• Filling the pulpit: calling ministers to the church

• Sponsoring church-wide and special events to build community

• Sponsoring Advent and Lenten groups

• Leading special meetings and church retreats

In addition to the foregoing responsibilities, working with their ministry teams and 

other groups the Deacons also oversee:

• Coordinating care of the congregation with Care Team Ministry

• Providing greeters, ushers, and hosts for church services

• Hosting Community Hour after Sunday services

• Decorating our sanctuaries

TEAM MEMBER PROFILE

Church membership required. Deacons serve three-year terms.

TIME COMMITMENT

The Deacons meet monthly, September-June, usually on the first Tuesday of the 

month. In addition, Deacons serve Communion monthly and are responsible for 

Community Hour on the fifth Sunday of the month and from mid-June through Rally 

Day in September.

Deacons share these responsibilities among themselves and with other groups so 

that each individual Deacon should perform each task about four times a year. 

Deacons also host memorial receptions for families of church members who have 

passed away and also have the opportunity to read scripture lessons at special 

services such as Maundy Thursday, Easter Sunday, and Christmas Eve.  Deacons 

serve as the Support Board for the Care Team, Membership, Seniors, Ushering, 

and other ministry teams that are identified with the spiritual care of the church.  

SUPPORTED BY: Church Council

Last Reviewed May 2025
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CARE TEAM

Ministry Team

DESCRIPTION

The Care Team is a ministry of compassion, reaching out to members of our 

congregation in times of joy, sorrow, and challenge. Each week or as needed, the 

Associate Pastor will lift up individuals or families who may benefit from special 

care, and then the three Care Teams rotate in offering kindness and presence. 

This may look like a heartfelt card, a phone call to check-in,  a visit to someone 

homebound or hospitalized, or the gift of a meal or a ride. As Scripture reminds 

us, “Bear one another’s burdens, and in this way you will fulfill the law of Christ” 

(Galatians 6:2) and “Encourage one another and build each other up” (1 

Thessalonians 5:11). Through simple acts of love, we share Christ’s comfort and 

strengthen the bonds of our church family.

TEAM MEMBER PROFILE

Everyone with an empathetic heart and willingness to extend care is invited to 

serve. Some members write notes and make phone calls; others visit the sick and 

shut-ins after receiving special training. Still others share their gifts by preparing 

and delivering meals. Every act of kindness, whether large or small, lives out 

Christ’s commandment to love our neighbor.

TIME COMMITMENT

There are no regular meetings, though an annual training will be offered to better 

equip us in this ministry of care. Team leaders gather periodically to share 

updates and concerns with the wider team. Members typically commit time to 

writing notes, making phone calls, providing meals or rides, and extending God’s 

love in practical ways.

SUPPORT BOARD AFFILIATION: Spiritual Care / Deacons

Last Reviewed June 2026
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COMMUNITY HOUR

Ministry Team

DESCRIPTION

The time after every worship service represents a unique opportunity for 

fellowship including catching up with friends or making new acquaintances. 

The Community Hour Ministry Team facilitates and supports this by 

providing refreshments. When the weather is cold we serve coffee for 

adults and juice for children plus snacks in the Assembly Room. During the 

summer lemonade or iced tea are substituted and served on the front lawn. 

If you like to provide hospitality, this is an excellent way to serve your fellow 

worshippers. Tasks include shopping, setting up, serving, and cleaning up.

TEAM MEMBER PROFILE

Open to all, especially those interested in hosting, serving, and welcoming 

their fellow congregation members after each weekly service

TIME COMMITMENT

Volunteers are coordinated through SignUp Genius and an e-mail list of 

those interested in serving. Set up is from 9:00 to 9:45 am before the 

service.  Serving and cleanup are from 11:00 to 11:45am after the service.  

Team members can sign up for either or both of these opportunities on 

any given Sunday.

SUPPORT BOARD AFFILIATION: Spiritual Care / Deacons

Last Reviewed June 2025
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THE HILLS BELLS 
Ministry Team

DESCRIPTION

The goal of this musical team is twofold: to enhance our worship services  

through the use of handbells, and to develop a community of individuals  

who are kind and caring towards one another and who then take that  

kindness out into the greater world. We hope to bring to those who hear  

us joy, meaning, and time for contemplation. No matter where we go, what  

kind of music we play, or what activity we engage in, we wish to reflect  

back on the church in a positive way. 

TEAM MEMBER PROFILE

The ability to read music is necessary, but prior handbell experience is not. 

If you played an instrument in high school, even years ago, you qualify.  We 

welcome anyone with the slightest interest to get in touch. It is currently  an 

adult group, but we would welcome younger members who have some  

musical training.  Ringing handbells together is the ultimate team sport.

TIME COMMITMENT

Rehearsals are on Sunday afternoons, 4:00-5:30 pm, between September  

and June.  We play approximately once a month in church services and in 

December we present a Christmas Program. This past spring we presented 

a joint concert with the handbell choir at The VIllage Church. Small  groups 

have played for the Salvation Army Kettle during the Christmas season and 

for the Angel Run in Medfield.

SUPPORT BOARD AFFILIATION: Spiritual Care / Deacons

Last Reviewed June 2026
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MEMBERSHIP 
Ministry Team

DESCRIPTION

The primary goal of the Membership Ministry Team is to recruit and retain 

members of the congregation. This encompasses welcoming and on-

boarding new members, keeping existing members engaged in church life 

and activities, and raising awareness of the Hills

Church in the community. Our goals serve two of our Visioning Hallmarks:

• Welcome, Invite, and Involve our Neighbors 

• Foster Authentic Relationships

TEAM MEMBER PROFILE

 Church membership required. We seek those with an interest in helping us 

achieve our goals and a desire to share the joys of membership in our 

community. Ideally two or three positions are occupied by people currently 

serving as Deacons on the Spiritual Care Support Board.

TIME COMMITMENT

We meet approximately monthly, usually by Zoom

SUPPORT BOARD AFFILIATION: Spiritual Care / Deacons

Last Reviewed June 2026
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MUSIC MINISTRY TEAM

Ministry Team

DESCRIPTION

The Music Ministry Team exists to promote the love of Christ through the 

celebration of music, by supporting and strengthening the Music Ministry of the 

church.  The scope includes the Director of Music, the Chancel Choir, the 

Children's and Youth Choirs, the Hills Bells, and any similar musical organizations 

and ministries based in the church.

TEAM MEMBER PROFILE

The Music Ministry Team is comprised of members who represent the various 

music programs within the church but is not limited to this.  Members also 

include those that are enthusiastic about their love for music, want to contribute 

to the celebration of music both within the church and the larger community, and 

have skills or interests that support the diverse musical program at the church. 

TIME COMMITMENT

The team will meet periodically throughout the year, based on the music calendar 

of offerings.  This may range from 4 times a year to as much as 10 times per year.  

The team typically meets virtually during a weekday evening at a time that is most 

convenient for all participants. Team members will be expected to support, as 

their time permits, musical event set-up/operation/tear-down, and post-event 

receptions.  In addition, team members will be expected to share their special 

talents/skills, such as advertising and fundraising, in support of the music 

program.

SUPPORT BOARD AFFILIATION: Spiritual Care / Deacons

Last Reviewed June 2026
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PARISH LIFE 
Ministry Team

DESCRIPTION

Parish Life is dedicated to fostering community and caring within the 

congregation by facilitating social activities and opportunities for fellowship. 

Regular events include an Ice Cream Social on Rally Day in the fall and the 

All-Church Picnic in the spring. Parish Life also hosts Community Hour 

after church once a month, usually the first Sunday of the month.  In 

between we have sponsored a multi-generational Hoedown, a Progressive 

Dinner, a Pot-luck Dinner, and Souper Sundays where we serve soup and 

bread after the Sunday morning service. It is our hope that members will 

worship in church among friends, not strangers.

TEAM MEMBER PROFILE

We welcome anyone who is interested in creating and realizing social 

events for the congregation.

TIME COMMITMENT

Team members share event planning, gathering supplies, set-up, serving, 

and take-down. Recently we have met by Zoom to plan our events.

SUPPORT BOARD AFFILIATION: Spiritual Care / Deacons

Last Reviewed June 2025
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SENIORS MINISTRY

Ministry Team

DESCRIPTION

Seniors Ministry supports the older members of the church. The emphasis 

is on checking in with friends and maintaining valued relationships with the 

church and each other. We plan occasional gatherings during the program 

year; our main event is a weekday Christmas concert and luncheon. 

TEAM MEMBER PROFILE

A caring heart and a sense of humor. 

TIME COMMITMENT

Support for our programs as needed, including providing cookies and other

refreshments on a rotating basis and hosting our (catered) Christmas

luncheon.

SUPPORT BOARD AFFILIATION: Spiritual Care / Deacons

Last Reviewed June 2026
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USHERING 

Ministry Team

DESCRIPTION

Ushers are often the first person a worshiper sees when they come to 

church. This represents a unique opportunity to welcome them into our 

fellowship. Ushers are asked to arrive half an hour before the Sunday 

morning service to welcome members and guests into the sanctuary, 

distribute Orders of Worship, and answer any questions that may arise. If 

anyone arrives at the North Entrance Ramp and requires help with a walker 

or wheelchair, the ushers can assist them. During the service ushers count 

the number of attendees, monitor for late arrivals to make sure they receive 

an Order of Worship, distribute the handheld microphones as needed 

during announcements, collect the offering, and see to any other needs in 

the sanctuary as they arise. After the service the ushers pick up and 

recycle any leftover Orders of Worship in the pews and also collect the 

completed Fellowship Pad slips and leave them in the church office with 

the attendance sheet.

Occasionally ushers are required for Memorial Services, funerals, or other 

special services.

TEAM MEMBER PROFILE

Typically, church attendees interested in providing a friendly and welcoming 

atmosphere at Sunday services for church members and guests alike.

TIME COMMITMENT

Sundays for 2 hrs. maximum, 9:30-11:30 am. Ushers are coordinated 

through SignUp Genius and an e-mail list of those interested in serving. 

Some ushers may be contacted by telephone.

SUPPORT BOARD AFFILIATION: Spiritual Care / Deacons

Last Reviewed July 2025
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PASTOR PARISH RELATIONS
Special Ministry Team

DESCRIPTION

The purpose of Pastor Parish Relations Special Ministry Team (PPR) is to 

support an open relationship between the clergy and the church, as well as 

the Director of Music and the church, by fostering communication, 

discussing strengths and weaknesses, and providing a framework in which 

issues can be dealt with constructively and confidentially.

TEAM MEMBER PROFILE

PPR members are church members who are either current Deacons or 

Deacons Emeriti. Members are nominated by the Co-Chairs (i.e., Senior 

Deacons) of the Spiritual Care Support Board in consultation with the 

clergy and current members of PPR. They are elected for 4-year staggered 

terms.

TIME COMMITMENT

PPR meets as required.  The goal is to meet with each member of the 

clergy or the Director of Music twice a year and additionally as needed on a 

rotating basis.

SUPPORTED BY: Spiritual Care / Deacons

Last Reviewed June 2026
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STEWARDS SUPPORT BOARD 

DESCRIPTION 

The Stewards Support Board oversees the financial and physical 

assets of the church, prepares the annual budget, and manages the 

maintenance of all church properties. The board also provides 

financial support and guidance to the Church Council for any 

significant unplanned projects or expenditures that arise throughout 

the year.

TEAM MEMBER PROFILE

Church membership as well as a willingness to contribute to a 

constructive dialogue are the only requirements for membership on 

this slate-elected board. Terms are three years. Financial or legal 

backgrounds are not necessary but welcome.

TIME COMMITMENT

The board meets quarterly and may conduct ad hoc meetings during 

the annual budgeting period (fall) or at any other time that 

deliberations are required before the next scheduled meeting.

SUPPORTED BY: Church Council

Last Reviewed June 2026
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DEVELOPMENT MINISTRY
Ministry Team

DESCRIPTION 

The Development Ministry Team aims to build a culture of generosity within 

the church and among its members that is embedded in a purposeful 

education and fostering a sense of responsibility for the resources God has 

provided. By creating this culture of philanthropy, we are encouraging our 

members to grow in generosity, in faith, and in relationship with God. 

The team works closely with the Stewards Support Board to help identify 

and advise annual chairs on the planning and execution of our stewardship 

campaign to help members understand their responsibility to give 

generously to support and advance the work of our church. In addition, the 

team will serve as an advisory board for various special funding needs that 

may come up throughout the year including possible future capital 

campaign initiatives. As part of this important ministry, we also aspire to 

help the church integrate planned giving avenues for members to invest in 

the future of our church.

TEAM MEMBER PROFILE

The Development Ministry Team welcomes members who desire to play an 

important role in encouraging congregational participation in philanthropic 

activities and providing guidance on a variety of ways to give. Some 

knowledge of fundraising, communication, and relationship building is 

helpful however not essential.

 

TIME COMMITMENT

The Development Ministry Team meets quarterly and as needed.  Aside 

from meetings, team members are encouraged to have the time and ability 

to interact with congregation members relating to giving and stewardship.

SUPPORT BOARD AFFILIATION: Stewards

Last Reviewed June 2026
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LIVESTREAM TECHNOLOGY
Ministry Team

DESCRIPTION

The Hills Church went live on Livestream in June 2021. We now have streamed 

and recorded many hundreds of Hills Church Events, and typically have 100 or 

more viewers of the livestream service on any given week.  Many memorial 

services, weddings, concerts, etc have also been streamed.

Now that the system is stable, reliable and of good quality, the group has been 

meeting to discuss improvements such as how to better reach out to others, figure 

out how to take advantage of improving technology, and provide a remote capability 

for the church. to improve and welcome help. We are still working to improve and 

welcome help.

We recently acquired funds to create a Digital Imaging Technology (DIT) cart so 

that anywhere in the church (the Chapel, Assembly Room, Board Room, Outside, 

…) can have a high-quality Livestream or Recording made of an event.  The cart is 

being designed so a single person with a little training can operate it!  You could be 

that person!

TEAM MEMBER PROFILE

The starting point is the recognition that through livestream God has given us a 

means of supporting our church community even when they cannot be there in 

person, and also has given us another means to reach out to our local community 

and the world to give them a chance to know more about the Hills Church and all 

the programs and people we support.  If you are interested in helping with the 

reach-out aspect of our work, you can be a part of our team helping to maintain and 

promote our videos.  If you are a tech-geek, or part-time geek and desire to learn 

more about video technology with hands-on live experience, you are at the right 

place.  If you already know things like OBS, PTZ cameras, BlackMagic cameras, 

audio technology, you are perfect to help out this team. Contact Bill Spencer, 

Kenny or Steven who will be operating the cameras at church on Sunday.

TIME COMMITMENT

We meet occasionally on Zoom or often connect at the back of the church on 

Sundays to discuss how things are working. If you would like to sit in and help with 

the actual livestream you will be welcome to watch on a given Sunday, and even 

participate. 

SUPPORT BOARD AFFILIATION: Stewards

Last Reviewed August 2025
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PROPERTY
Ministry Team

DESCRIPTION

The Property Ministry Team provides direction and support to the Church 

Administrator, other staff, and outside contractors for property 

maintenance, repairs, insurance, and other projects to improve the 

buildings and grounds of the church. We support Stewards and the 

Finance office in the creation of the annual budget and, with the Church 

Administrator who is a member of the Property Team, control the spending 

for ongoing operations.

TEAM MEMBER PROFILE

Property welcomes individuals with a range of backgrounds and 

experience. Some knowledge of building operations, insurance, 

construction, and engineering are a definite plus, even just as an involved 

homeowner, but are not essential. Experience in formulating and carrying 

out short- and long-range plans is also desirable.

TIME COMMITMENT

The Property Ministry Team meets the second Wednesday of every month 

with summers off. Aside from meetings, team members volunteer to 

shepherd specific projects relating to planning, the maintenance and repair 

of church buildings. 

SUPPORT BOARD AFFILIATION: Stewards

Last Reviewed June 2026
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CHRISTIAN SERVICE

SUPPORT BOARD 

DESCRIPTION

The Christian Service Support Board (CSSB) promotes opportunities to 

carry out Christ’s call to love our neighbor and to care for the least of these, 

knowing that in so doing we find joy and purpose in our own lives and bring 

vitality into the life of the congregation. 

The Board seeks to fulfill its mission by:

• Channeling opportunities to serve others as part of our 

participation in our church community

• Distributing financial resources allocated by the congregation to 

local, national, and international charities 

• Supporting and publicizing church ministry groups and Christian 

partnerships

TEAM MEMBER PROFILE

Church membership required. We seek members who share our belief that 

service to others in the name of Christ is an essential part of being a 

Christian.

TIME COMMITMENT

CSSB typically meets once per month, except in July, August, and 

December. In addition, members engage in a variety of activities outside of 

meetings to further the Board’s mission.

Through these meetings and other activities, CSSB members:

• Review the overall scope of the church’s Christian Service efforts

• Consider new opportunities for growth 

• Allocate funds to charities

• Keep up to date on the ministry teams for which the Board is 

responsible

• Support the members of those ministry teams

• Authorize new ministry teams  

Board members are asked to commit to three-year terms.

SUPPORTED BY: Church Council

Last Reviewed June 2026
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AFRICAN INDIAN ALLIANCE 
Ministry Team

DESCRIPTION

The African Indian Alliance (AIA) Ministry Team supports the non-profit 

organization The African Indian Alliance: A Siddi Partnership, Inc., which 

was founded by the Hills Church. The African Indian Alliance serves the 

Siddi people (African Indians) who are living in the state of Karnataka in 

southwestern India. The Siddis are descendants of Africans who arrived in 

India over 800 years ago as merchants, artisans, and enslaved Africans. 

Over the centuries the Siddis have been forced into debt-induced slavery, 

human trafficking, and subsistence living. Our goal is to enhance the 

dignity and economic well-being of the Siddis and other marginalized 

groups in India through education, scholarships, and related programs. The 

non-profit AIA organization was granted tax-exempt status under section 

501(c)(3) of the Internal Revenue code in 2015.

TEAM MEMBER PROFILE

Those with an interest in furthering the AIA mission and goals.

TIME COMMITMENT

The AIA holds evening meetings throughout the year, usually in January, 

March, May, September, and November. Individuals also commit to board 

projects as needed.

SUPPORT BOARD AFFILIATION: Christian Service 

Last Reviewed June 2026
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CHRISTMAS GIFTS FOR 

LOW-INCOME FAMILIES
Ministry Team

DESCRIPTION

We provide Christmas gifts for more than 95 low-income families in 

Waltham who have at least one child under the age of three with 

developmental challenges or who is at risk of developmental delays due to 

birth or environmental factors. Families submit wish lists, and church 

members sign up via SignUpGenius to shop for them. Wrapped presents 

are dropped off at the church for THOM Charles River Early Intervention 

clinicians to pick up and deliver to the families.

TEAM MEMBER PROFILE

Everyone is welcome to participate! This is a wonderful opportunity for 

parents to shop with their children and help them experience the joy of 

giving.

TIME COMMITMENT

Family wish lists are available in early November (on SignUpGenius) and 

wrapped presents are dropped off at the church in early December.

SUPPORT BOARD AFFILIATION: Christian Service

Last Reviewed June 2025
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COLLECTIONS  
Ministry Team

DESCRIPTION

Throughout the year, items are collected and donated to people in need.

Examples are the annual clothing drive held every November, book 

collections, and pantry items for the Wellesley Food Pantry. The collections 

can vary from year to year, depending on the needs of the organizations 

the congregation supports.

TEAM MEMBER PROFILE

Any individual willing to collect and sort items and arrange for the delivery 

or pickup of the collection. 

TIME COMMITMENT

No formal meetings.  Members work together to share the workload. 

 

SUPPORT BOARD AFFILIATION: Christian Service 

Last Reviewed June 2026
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FAMILY PROMISE 
Ministry Team

DESCRIPTION

The Family Promise Ministry Team provides support and volunteers to 

Family Promise, a national cooperative, interfaith partnership offering hope 

to at-risk and homeless families with children through safe transitional 

shelter, meals, and supportive case management as they seek permanent 

housing. There are 190 networks throughout the US, and the Hills Church 

is one of 50 congregations that comprise Family Promise Metrowest 

(FPM). We provide support and meals to families for one week at a time, 

three to four times per year, at the FPM facility in Natick.

TEAM MEMBER PROFILE

Certain volunteer roles at the FPM facility must attend a two-hour training 

session.

Volunteer roles include:

• Program Coordinators – responsible for administration and 

coordination, including volunteer recruitment and sign-up during 

support weeks; varying time commitments

• Dinner Chefs - prepare and deliver a meal for families. Time: 1-2 

hours

• Grocery Shoppers - volunteers shop for and donate supplies that 

we distribute to families across all our programs, including 

breakfast/lunch items for shelter families and non-perishable 

pantry items for families in LIFE/SAIL programs. Time: 1-2 hours

• Additional opportunities at the FPM facility as needed.  These 

could include Tutoring, Overnight hosting, or Administrative 

Support

TIME COMMITMENT

There are no scheduled meetings. Coordinators may schedule meetings as 

necessary. There is a required two-hour training session for those who wish 

to be Evening Support, Parent Helpers, or volunteering at the FPM facility. 

Other volunteer time commitments vary by task as noted above.

SUPPORT BOARD AFFILIATION: Christian Service 

Last Reviewed June 2026
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THE GREEN TEAM
Ministry Team 

DESCRIPTION

The purpose of the Green Team is to engage congregation members to 

understand and act upon environmental issues. The Southern New 

England United Church of Christ Green Congregation Challenge is a step-

by-step approach that takes small, but consequential, steps towards 

protecting God’s creation. The GCC has 4 levels to help congregants grow 

their awareness and action. Each level has 5 categories:

1. Educate

2. Organize

3. Reduce, Reuse, and Rethink

4. Connect

5. Advocate 

The Green Team seeks to fulfill its mission by working through the 4 levels 

of the GCC and completing as many steps as possible.  

TEAM MEMBER PROFILE

The Green Team is open to anyone interested in making our church and 

our community more sustainable and helping other communities do the 

same. 

TIME COMMITMENT:

The team meets once per month via Zoom and engages in a variety of 

activities both in church and in the community. 

SUPPORT BOARD AFFILIATION: Christian Service 

Last Reviewed May 2025
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HABITAT FOR HUMANITY 
Ministry Team

DESCRIPTION

The purpose of the Habitat for Humanity Ministry Team is to give Hills

Church members and friends the opportunity to live out their faith by

serving our neighbors in need. Habitat for Humanity helps lower-income

families construct and purchase their own homes. Our congregation helps

by purchasing and building playhouses for members of our military and 

their children.  Habitat provides instruction and supervision for playhouse 

assembly. The Ministry Team leaders provide logistical information to the 

group participating that day. The Hills Church provides lunch to volunteers.

TEAM MEMBER PROFILE

Ministry Team leaders provide organizational and logistical support.  For 

building events, team members and volunteers need to be at least 16 years 

old and be reasonably able bodied. The work that is done is physical and 

participants need to be able to be on their feet, or hands and knees, for 

much of the day. Beyond that, no actual construction knowledge is 

necessary.

TIME COMMITMENT

The Ministry Team leaders schedule the building events, send out

e-mail invitations to church members; and publicize the event in the

church e-mail newsletters and Orders of Worship. The team leaders also

send logistics instructions to the group participating in a particular building 

event.  Team members volunteer as desired at an event for 2-8 hours. 

There is no set yearly commitment for team members.

SUPPORT BOARD AFFILIATION: Christian Service

Last Reviewed June 2026
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HONDURAS HOPE
Ministry Team

DESCRIPTION

Honduras Hope (HH) is a non-profit 501(c)(3) that has been supported by 

the Hills Church for many years. Honduras Hope works to promote 

stronger, more resilient, and self-sufficient communities in rural Honduras. 

Working primarily with women and children, Honduras Hope focuses on 

five key areas: health and wellness, education, infrastructure development, 

economic development, and community engagement.

https://www.hondurashope.org

https://www.facebook.com/HondurasHopeOrg 

TEAM MEMBER PROFILE

For travel: A heart for service, a willingness to be stretched and challenged, 

and an open mind. For local support: Time, willing hands and hearts.

TIME COMMITMENT

• Service Trips - Groups travel to Honduras four times a year 

(for 7 – 10 days) to participate directly in the work of HH.  Any 

interested person is invited to join one of these trips, or a Hills 

Church specific trip can be organized. Adults and children (ages 12 

and older accompanied by a parent) are welcome on a trip. Trip 

participants cover their own travel and in-country expenses.

• Fundraisers – Honduras Hope occasionally hosts local fundraising 

events. Volunteer support is always welcome.

• Newsletter – Honduras Hope publishes a newsletter twice a year 

(May and November). Help with preparing the newsletter for mailing 

is always appreciated.

SUPPORT BOARD AFFILIATION: Christian Service 

Last Reviewed June 2025
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HUNGER MINISTRY
Ministry Team

 

DESCRIPTION

The Hunger Ministry Team (Common Cathedral) is a ministry with the 

unhoused in greater Boston and has two parts.  Approximately 4-6 times 

per year we prepare a Sunday lunch of sandwiches and snack items for 

unhoused men and women on Boston Common and participate in their 

weekly worship service there.  We also provide meals for their weekday 

programs as needed, particularly during the winter months.

TEAM MEMBER PROFILE

Concern for our neighbors who are unhoused and hungry. 

TIME COMMITMENT

The Sunday commitment involves preparing the lunches before our church 

service and going into Boston for their noon lunch and service. Team

members rotate the responsibilities. For weekday meals we assemble 

needed items (fruit, granola bars, sometimes sandwiches), and one 

member delivers them to Emmanuel Church in the Back Bay. 

SUPPORT BOARD AFFILIATION:  Christian Service  

Last Reviewed June 2026
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JUSTICE AND ACTION
Ministry Team

DESCRIPTION

The Justice and Action Ministry Team seeks a just world for all by fostering 

an inclusive, welcoming community, both within our walls and outside of 

them, where all individuals, regardless of background, identity, race, sexual 

orientation, gender or expression feel valued, respected, supported, and 

safe. Through education, advocacy, and dialogue we hope to promote 

social justice, equity, and understanding. We want to share the joy of 

church life with everyone.

TEAM MEMBER PROFILE

We seek members of all ages including youth with a desire to work for 

justice for all.

TIME COMMITMENT

Monthly hybrid evening meetings on the second Monday of the month, plus 

attendance at activities we sponsor.

SUPPORT BOARD AFFILITATION: Christian Service

CONTACT:  justiceandaction@hillschurch.org or the Church Office

Last Reviewed June 2026
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PUMPKIN PATCH 
Ministry Team

DESCRIPTION
The Pumpkin Patch Ministry Team has the dual purpose of a fundraiser and 

providing a beautiful, welcoming, and seasonal presence on the church front 

lawn to the community.  The Pumpkin Patch started in 2003 at the Hills 

Church and is an effective way to engage with the broader community while 

raising funds.  Fundraising occurs through the sale of pumpkins based on a 

contractual agreement with the Pumpkins USA/Pumpkin Patch Fundraisers. A 

portion of the sales (60%) go back to Pumpkins USA, the remaining funds are 

divided equally to support our youth ministry service trip program and the 

Wellesley Food Pantry.

TEAM MEMBER PROFILE
The Pumpkin Patch Team seeks interested team members with a wide range 

of skills:

• Strong organizational skills to manage the Patch, volunteers, and 

its sales

• Good communication and interpersonal skills to publicize the event 

and enlist volunteers

• Availability during the weekday and on weekends to assist the sale 

of pumpkins as needed

• Financial expertise to keep track of the proceeds (in partnership 

with Stewards)

• Past and current leaders will serve as mentors to facilitate the 

process and help train new members.

TIME COMMITMENT
There is some planning time in the months leading up to the opening of the 

Pumpkin Patch, but the bulk of the time commitment is in the month of 

October, with the Patch typically open for business from early October through 

Halloween. The Pumpkin Patch Team seeks a large number of volunteers to 

help unload the pumpkins and set up the patch and for 2-hour shifts to 

manage pumpkin sales and operations during the weekdays/weekends (8 

hours a day/7 days a week).

SUPPORT BOARD AFFILIATION: Christian Service 

Last Reviewed June 2026
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FAITH FORMATION

SUPPORT BOARD

DESCRIPTION

The Faith Formation Support Board (FFSB) oversees and nurtures the 

deepening and strengthening of faith for children, youth, and adults through 

a range of spiritual experiences and practices, activities, and traditional 

Christian education, both within the congregation and extending outward to 

our local neighbors and the world.

TEAM MEMBER PROFILE

Church membership required. Faith Formation is at the heart of the 

Christian life. If you wish to help others nurture, nourish, and form their 

faith, FFSB is the ministry for you.

TIME COMMITMENT

This board meets monthly.

SUPPORTED BY: Church Council

Last Reviewed June 2026
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ARTS MINISTRY TEAM
Ministry Team

DESCRIPTION

The Arts Ministry Team brings creativity and visual beauty into the worship 

and community life of the church. From outdoor installations like the Advent 

letters and cross, to sanctuary artwork, art exhibits, and seasonal displays, 

this team helps tell our faith story through color, texture, and imagination. 

We work to create sacred space and moments of reflection through the 

visual arts.

TEAM MEMBER PROFILE

This team thrives on a mix of skills: creative thinkers, working artists, 

people who enjoy crafting or curating, and those who are handy with tools 

and love a ladder. Whether you’re full of ideas, paint, or power drills—we 

need you! All are welcome, including teens and intergenerational 

volunteers.

TIME COMMITMENT 

Varies by season. Most projects are installed 2–3 times a year and may 

need a few hours of prep, installation, or clean-up. Planning meetings and 

idea-sharing happen occasionally throughout the year, mostly with quick 

visits to church or emails, and are always low-pressure and collaborative.

SUPPORT BOARD AFFILIATION: Faith Formation

Last Reviewed June 2026
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CHILDREN’S MINISTRY TEAM
Ministry Team

DESCRIPTION

The Children’s Ministry Team helps imagine, shape, and support the 

spiritual life of our youngest members. This team collaborates with the 

Church School Director to create a welcoming, inclusive, and faith-filled 

experience for children and their families. We brainstorm together, plan 

seasonal events (like the Advent Workshop and Easter Egg Hunt), and 

reflect on what children’s ministry can look like in our church today.

TEAM MEMBER PROFILE

You don’t need to be a Bible expert—just someone who cares about kids 

and believes that church should be a place where they feel God’s love and 

joy. Ideal team members are thoughtful, open-hearted, good listeners, and 

creative thinkers. Parents, grandparents, educators, and anyone 

passionate about faith formation are warmly invited.

TIME COMMITMENT

Low-key and flexible! Expect a few email threads throughout the year, plus 

2–3 casual Sunday lunch meetings (with childcare, of course). You can 

also jump in to help with special events as you’re able.

SUPPORT BOARD AFFILIATION: Faith Formation

Last Reviewed June 2026
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YOUTH MINISTRY TEAM
Ministry Team

DESCRIPTION

The Youth Ministry Team helps the Youth Director to plan the youth ministry 

at Hills Church, including weekly youth gatherings, service trips, lockins, 

and other special events. The team collaborates with the staff of the church 

to plan, promote, and support the youth activities (grades 6-12). 

TEAM MEMBER PROFILE

The team is comprised of members of the church who care about the youth 

ministry of the church. Our team is made up of deep thinkers, good 

listeners, and master organizers. Most importantly our team is made up of 

people with a heart for youth. 

TIME COMMITMENT

Low key and flexible! A quarterly Zoom meeting, with several opportunities 

for brainstorming in person throughout the year. 

SUPPORT BOARD AFFILIATION: Faith Formation

Last Reviewed June 2026
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To connect with a current group leader, please either:

*Contact the church office – office@hillschurch.org

*Realm:  Go to the “Search” bar and/or icon at the top

 Enter the Group Name 

 Or

 Select “Groups” option

 “Find Groups”

 This will take you to the listing of all groups

 and their leaders.

mailto:office@hillschurch.org
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